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ñI donót want to spend time on bug 

fixing. I just want trouble-free 

printing.ñ User

ñEasy implementation and usage are 

key.ñ  IT Manager

ñAn output optimisation project has 

to increase user satisfaction and 

device uptime.ñ IT Manager

ñBudget predictability and usage 

control is important!ñ

CEO/CFO

ñTo retain competitiveness we need 

to reduce our costs and increase our 

overall productivity.ñ

CEO

ñI need reliable and financially 

secure partners.ñ
CEO

Customer voices

Driving needs

ñBusinesses spend between 1 and 3 percent 

of their revenue on document output.ñGartner 

2005, Managed Services in Europe

Analystsó voices

òMost businesses can save up to 30 percent 

of document production costs annually if they 

properly manage their printer, copier, fax and 

multifunction product fleets.ñ Gartner 2004

ò23 percent of IT helpdesk calls are print 

related.ò IDC 2004

ñ40 percent of SMB and large businesses in 

Western Europe will acquire printer 

consumables through a managed service 

contract by 2008.ñ Gartner 2005 Managed Print Srvcs Europe

ñé 13ï40 percent cost savings by 

implementing a managed imaging and output 

environment (average 23%).ò IDC White paper ñROI Focus to 

imaging and output infrastructureò, January 2004

ñSignificant indirect cost savings lead to 

higher employee productivity, specifically 

by improved device uptime and workflow 

optimisation.ñ IDC 2004
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ÅBusiness trends

ÅThe situation today

ÅDocument production costs

ÅHP Smart Printing Services ï

the concept

ÅKey service elements

ÅPartner Printing Service Strategy

ÅWhat now?

ÅCustomer value proposition 

ÅReferences

Key Topics

http://www.axa.de/servlet/PB/menu/-1_l1/index.html?refframe=top
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Business trends

ÅExplosion of information

ÅDigitalisation of information

ÅDecentralisation of information

ÅEnd-user preferences for sharing information and 
production of documents on demand

ÅDocuments support business processes and have 
huge financial impact on organisations

ÅCustomer expectation for innovative solutions

Genisys Confidential
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Does this resemble 
your Current infrastructure? 

HP Deskjet 870Cxi

HP Deskjet 970Cxi

HP Deskjet 5550

HP LaserJet 

5L, 6L, 5N
Epson SC870

Epson AcuLaser 4000

Canon iR5000

HP LaserJet

4050tn

Lexmark Z51

Canon BJC-70

HP Deskjet

printers

Xerox

DC432ST

HP Color LaserJet 

4550N

HP LaserJet 4+, 5, 4000N Canon BJC-4000

Epson SC900

Lexmark Optra

T522

HP LaserJet

5SiMX

HP LaserJet 

5000tn

Canon

GP series

Kyocera

FS-7000

Canon

i6500

ÅHuge number of devices

ÅDifferent models, drivers, supplies

ÅComplex environment
Genisys Confidential
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Your current infrastructure management?

Supplies order

Order confirmation

Incoming invoice

Supplies order

Incoming invoice
Incoming invoice

Request for proposal

Service call

Supplies order

Supplies order

Incoming invoice

Request for 

proposal

Service call

Order confirmation

Incoming invoice

Supplies order

Incoming invoice

Request for proposal

Supplies order

Service call

Incoming invoice

Request for proposal

Supplies order

Order confirmation

Supplies order

Service call

Service call Request for proposal

Supplies order

Order confirmation

Request for proposal

Service call

Incoming invoice

Service call

Supplies order

Order confirmation

ÅNumerous activities

ÅHigh management effort

ÅLow availability

Genisys Confidential
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Desired future state

Supplies order

Order confirmation

Incoming invoice

Supplies order

Incoming invoice
Incoming invoice

Request for proposal

Service call

Supplies order

Supplies order

Incoming invoice

Request for 

proposal

Service call

Order confirmation

Incoming invoice

Supplies order

Incoming invoice

Request for proposal

Supplies order

Service call

Incoming invoice

Request for proposal

Supplies order

Order confirmation

Supplies order

Service call

Service call Request for proposal

Supplies order

Order confirmation

Request for proposal

Service call

Incoming invoice

Service call

Supplies order

Order confirmation

Imagine if all of these tasks 
were managed by your 

trusted advisor at Genisys 
Enterprise

Genisys Confidential
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Imagine if all of these tasks 
were managed by your trusted 
advisor at Genisys Enterprise
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Do you know é?

ÅHow many printers you use?

ÅHow many pages you print, 
copy and fax per month/year?

ÅHow often you order supplies?

ÅWhat an internal order and other 
operating expenses cost? 

ÅHow the management and stock-
keeping of supplies happens?

ÅHow much time you spend on 
service and maintenance work?

ÅAnd: what are your total costs?

Genisys Confidential
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COSTS
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Installation

Education

Operation

Administration

Service & Support

End of life

Equipment 

Current cost situation
Do you purchase printers this way?

Gartner

Genisys Confidential
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Indirect expenses

Direct costs

Cost-saving potential 
in
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planning & control

asset management

downtimes

operating expenses on service

rfp, ordering, invoicing, etc.

warehousing (logistics, etc.)

stock-keeping

supplies

service & support

maintenance

hardware incl. financing

plan& control

downtimes

invoicing (monthly/quarterly)

logistics

supplies

service & support

maintenance

hardware inkl. financing

indirect savings
(based on process optimisation)

direct savings

(based on device redeployment)
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planning & control

downtimes

invoicing

logistics

supplies

service & support

maintenance

hardware incl. financing
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HP Smart Printing Services:
a Pay Per Use Solution

THE CONCEPT
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Smart Printing Services 

Based on a 12 to 60-month HP contract

Billing options: Level Pay, Base+, All In

Based on a financing or reseller Agreement

A full service package for document processing environments

- Premium Hotline

- Hardware Support

Services

- Maintenance Services

- Management with (opt.)

HP Remote Monitoring

- HP Service Portal

- Installation Services (opt.)

Services

- Toner cartridges

- Ink cartridges

- Maintenance kits

Original HP Supplies

- HP Commercial 

Product Portfolio

- HW purchase or lease:

financing with 

HP Financial Services 

or other financing 

provider

Hardware

- Deployment

- Infrastructure/

Fleet Management

Optional (examples):

- Assessment & Design 

- Education

- Additional Services

Partner Services

Genisys Confidential
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The Genisys Hardware Services Fulfilment

ÅPremium Hotline for all contract-related enquiries

ÅHardware Support Services

including all parts and labour, and flexible response times: 
ī4-hour response time

īNext-day response time

ÅService Portal
īWeb-based contract- and usage information portal

ÅRemote Monitoring Services*
īProactive maintenance kit replacement

īFull automatic supplies replenishment

īAutomatic page counting

* Optional for HP Level Pay billing option

The Smart Printing Service contains all services for HP 

products to help you optimise your printing output.

Genisys Confidential
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Original HP Supplies

ÅRequest for delivery
īBy phone

īThrough HP Service Portal

īAutomatically by HP Remote Monitoring

ÅDelivery within 48 hours
onsite to the customer

Our HP Smart Printing Services ensures a continuous 

supply chain, delivering all Original HP Supplies and 

maintenance kits on demand.
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Remote Monitoring ïPrinter based

Customer network

Collecting usage 

information and 

maintenance needs!

Contract Database
Communication

Disposition

Original HP 

Supplies 

delivery

On-site maintenance 

Remote Monitoring 

Host Printer

Genisys Confidential












